
 

 

Public Art Commission Meeting, June 7, 2016, 6pm                        

PAC Members Present: Alex Van Praagh (Chair), Christopher Sokolowski, 

David De Celis, Danielle Sauvé 

Not Present: Hue, Bertha Pantoja, Dina Deitsch, 

Staff: Lillian Hsu, Jeremy Gaucher, Rika McNally 

 

1.  March/April Minutes 

Move to pass with typo corrections - David, second - Alex. Approved 

 

2. River Festival Feedback 

Very much liked the setting. The race should have been on street instead of pathway. Thought the 

public art could have been highlighted more. West end information booth could have been more 

prominent. A bit cut off from the city, but the river access was nice. Integrating the food/tables/art 

was nice. Wayfinding from galleria to parkway could have been better. Scavenger hunt for art pieces 

would be nice for family and kids, with facts etc.  

 

3. De-accession policy 

The summer conservation program ends Thursday. Most of the regular staff will be leaving before 

next year’s program. Funding for Rachael’s staff position has also been cut.  

Rika has been working on our paper files and digital files. Rika attended a conference that dealt a lot 

with disasters and how record keeping is managed.  

David asked the specifics of budget being cut, specifically, the Art Conservation line item. Rika said 

that in the past we have gotten some additional funding from other departments, but not sure that can 

continue. She said that she needed $24k for staff and received $13k for the year. Also stated that she 

needed $60k for overall conservation budget, but was allotted $30k.  

Hand-outs to PAC – will attach with minutes for PAC review. Rika would like to have PAC review 

and approve at a future meeting. 

Maintenance records are being kept digitally over the past two years. No database, but individual re-

ports. Staff has been trying to work out a solution for a database for a number of years. There are 

many hard copy items - receipts, sketches, company records. Ideally, we would scan our slides and 

paper copies to include in a future database. 

 De-accession Policy (handout) - was created in 1996. Rika and staff updated this spring, added vo-

cabulary definitions, updated for current practices and materials. Process and Procedure, and disposal.  

 

Rika would like to discuss Conservation and Maintenance funding with PAC at a future meeting as 

well. David would like to find ways to advocate for conservation funding and the Cap. 

Chris suggests that perhaps a letter concerning the conservation budget would be good if it were illus-

trated with “languishing” pieces to show what the deferred maintenance looks like in a few places. 

Would be best to advocate ahead of time with images and cost estimates of how to fix. David to meet 

with Rika regarding this. 



 

 

Rika stated that Conservation department has 8 minutes in annual February budget meetings to re-

quest and advocate for annual budgets with capital funding - a number of city staff listen to Depart-

ments and then allocate funds. There was a time that this line didn’t exist. It does now, but has been 

declining. 

 

4.  Port Infrastructure - Artist Selection Process 

% funding for 5 year project, 2 year public process, 3 years of construction. Lillian is working with 

DPW and Kleinfelder through the community process. The neighborhood feels underserved and that 

things are dictated to them. It is a very diverse neighborhood 

Staff feels that this particular neighborhood needs a different process than out typical % projects. 

There are many schools/churches/non-profits that we are trying to pull into the process from the be-

ginning. We are working most closely with the Community Art Center. They already convene a 

group that meets regularly to discuss public art. They have been working a lot with new development 

creating murals and other programs. 

As there is an existing group, Lillian thought it would be good to use this as an advisory group for 

this specific project.  

Lillian met with the Community Art Center Advisory group a few months ago to introduce herself 

and hear what they were thinking about the neighborhood and upcoming construction. Lillian sug-

gested multiple art styles and projects, including and temporary and permanent, instead of one large 

project over the entire time of construction as a starting place to think about this. Staff is proposing a 

‘grant program’ model for artwork that must be based in the neighborhood, with training on proposal 

and writing, with a regional call. The advisory group will then be able to review all of the applica-

tions and decide how to divide the funds based on all the proposal in front of the group. The CAC 

grouped like the competition i.e. Public feedback, training, and that people could propose anything.  

 

Outreach and feedback is key. Expand from the Art Jury choose first method. Staff is drafting an out-

line and will garner feedback from the Art Center group. David asked about when the right time to 

bring to a larger community meeting, but we are still working out framework. We will have a number 

of Public meeting just about the grant opportunity. Staff will work to include all layers of the commu-

nity - including new residents.  

Multiple projects will hopefully integrate the highest amount of people in the area. Many people have 

specific ideas about what the needs are: history, old/new, etc. This needs to also fit in with our goals 

and ideals for the city ‘collection’, is a balance. We feel this regional call, yet projects specific to the 

Port. 

Chris suggested that staff carry out a robust outreach campaign and informational community meet-

ings - i.e posters, door to door, electronic, mail regarding meetings and ‘call’. Staff and PAC should 

also recruit certain artists to apply. Chris suggests keeping ‘non’artists’ in mind when creating word-

ing for marketing the call and meetings – i.e ‘are you creative?’  

City staff has indicated that there needs to be some permanent work.  

PAC agrees with the direction of where the project is going with the grant process. 

 



 

 

5.  Updates 

City Manager Search Focus Group - Handout. LH will send dates of opportunity. Arts commission is 

Monday am, but there are other ‘open’ meetings. 

Participatory Budgeting - submit ideas, Deadline July 31. 

Triangle & Binney St Park - Public Meeting next Thurs June 16 6-7:30, at Kennedy Longfellow 

Make Music Day (international), around Cambridge porter, 2 Kendall, and parks any time that day.  

Selected Poetry Winners, 5 poems each year (10 in this season, 5 from 2015), there is a test site in 

front of Camb Comm Center on Calendar St.  

Sacramento Field – there has been push back on the planting of Ginko tress. That would mean the art-

ist design would need to be altered. Staff is asking for some design money for artist, keeping similar 

format - staff will inform PAC of updated design. The 2nd path was approved 

AFTA/PAN, Boston, June 15-18 

 

Hoyt Field Mural moved to next agenda 

 

Next meet: July 5, 6pm 

 

Meeting adjourned:  8:00pm  

 

 

 

 

 


